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Step 1: Introductory Information

Grant Title: Video Camera Systems Grant Number: 2010-JAGC-1193
Grantee Name: City of Groveland Police Award Amount: $15.362.00
Department
Grantee Type: Local Government Agency
Address: 408 W. Orange Street
Groveland, Florida
34736
Contact Person: Lt Jesse Baker Telephone #: 352-429-4166
Contact Address: 408 W. Orange Street
Groveland, Florida
34736
State Granting Florida Department of Law Grant Number: 2010-JAGC-1193
Agency: Enforcement
Contact Name: Ciayton Wilder
Contact Address: 2331 Phillips Road
Tallahassee, Florida
32308
Telephone #: 850-875-2131
Grant Title: American Recovery Act-JAG Grant Number: 2010-ARRC-196
Countywide
Grantee Name: City of Grovaland Police Award Amount: $57,793.00
Depariment
Grantee Typa: Local Government Agency
Address: 408 W. Orange St.
Groveland, Florida
34736
Contact Person: Lt. Jesse Baker Telephone #: 352-429-4166
Contact Address: 408 W. Orange 5t.
Groveland, Florida
34736
State Granting Fiorida Dept. of Law Enforcement Grant Number: 2010-ARRC-196
Agency:
Contact Name: Clayton Wilder
Contact Address: 2331 Phillips Rd.
Tallahassee, Florida
32308
Telephone #: 850-875-2131
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Policy Statement:

in order to provide equal employment and advancement oportunities to all individuais, employment decisions at the City
will be based on merit, qualifications, and abilities. The City does not discriminate in employment opportunities or
practices on the basis of race, color, religion, sex, national origin, age, disability, or any other characteristic protected by
taw.

Any employees with questions or concerns about any type of unlawful discrimination or harassment in the workplace are
encouraged to bring these issues to the attention of their immediate supervisor or Department Head or City Manager.,
Employees can raise concemns and make reports without fear of reprisal. Anyone found o be engaging in any type of
unlawful discrimination or harassment will be subject to disciplinary action, up to and including termination of employment.
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Step 4b: Narrative Underutilization Analysis
In reviewing the Utilization Analysis Chart, The Groveland Police Department makes the following observations.

Given the small number of job categories (10)Protective Service Swomn Officials and {13) Protective Service Sworn Patrol
Officers it is difficult to interpert the level of underutilization in each job category as significant in relation to the relevant
community labor market.

In keeping with the commitment to have a woridforce that refects the community it services, we will see if there is any way
to attract more Hispanic, Asian, Africian American and female applicants.

It should also be noted that Groveland Police Department has had a high tum over rate of Patrol Officers in recent years.
Several of the officers who have left employment have been of miniority groups including Hispanic, American Indian,
Africian American, and females.

Step 5 & 6: Objectives and Steps

1. Groveland Police Department will continue to post job announcements in the local newspapers and recruit
from the area law snforcement training schools. we will continue to try to attract more miniority groups to
submit applications for employment.

a. When positions become open, we will review the applications submitted and interview miniority applicants
conceming how they learned of the position and how the police department might be able to recruit more qualified
miniority applicants.

Step 7a: Internal Dissemination
1. Distribute a copy of the EEOF 1o all employees in a supervisory position.

2. Post a memorandum to ail employees, 1o let them know that the EEOP is avaiiable for review on request,

3. Post a copy of the EEOP on the in-house computer system.

Step 7b: External Dissemination
1. Post a copy of the EEQP short form on the City of Groveland's public website.
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Utilization Analysis Chart
Relevant Labor Market: Lake County, Florida

Male Female
White iHispanic or| Black or | American Asian Native Two or White [Hispanic or| Black or | American | Aslan Native Two or
Job Categories Latino African Indian or Hawaiian More Latino African Indian or Hawaiian More
American | Alaska or Other Races American | Alaska or Other Races
Native Paclfic Native Pacific
islander Islandar
iOfficials/Administrators
Workforce #/% o/ o/ of o/ o/ o 0t 0f o/ o/ 0 o/ o/ o
CLS #% 7,395/60% | 260/2% 120/1% 20/0% 80/1% 0/0% 30/0%_ 13,990/32%| 180/1% | 245/2% 0/0% 35/0% 0/0% 10/0%
 Utilization #%
iProfessionais
Workforee #/% o/ of o/ o/ o o 0! o/ o/ o 0i o/ o/ 0/
CLS #% 4,370/37%| 195/2% | 200/2% 0/0% 85/1% 0/0% 25/0% 16.050/51%] 410/3% | 425/4% 15/0% 110/1% 0/0% 30/0%
Utliization #/%
Technicians
Worklorce #/% 0f of of Of o/ of 0/ 0/ 0! of 0f of of af
CLS #/% 665/31% | 40/2% 30/1% 10/0% 4/0% 0/0% 0/0% [1.085/51% | 60/3% 195/8% 410% 20/1% 0/0% 20/1%
LKilization #/%
[Protective Services: Swomn-
Officials
Worldorce #/% 8/80% 110% 0/0% 0/0% 0/0% 0/0% 1/10% 0/6% 0/0% 0/0% 0/0% 0/0% 0/0% G/0%
CLS #/% 1,550/74%| 105/5% 120/6% 410% 0/0% 0/0% 15/1% | 260/12% 10/0% 25/1% 0/0% 0/0% D/D% 0/0%
| Utillzation #/% 6% 5% 6% 0% 0% 0% 9% -12% -0% 1% D% 0% 0% 0%
Protective Services: Sworn-
Patro! Officers
Workforce #/% 10/77% 1/8% 0/0% 0/0% 1/8% 0/0% 0/0% 1/8% 0/0% 0% 0/0% 0/0% 0/0% 0/0%
Civilian Labor Force #/% 3,300/46% | 305M4% | 390/5% 401% 16/0% 10/0% 1500% [2,415/33% [ 180/2% | 490/7% 20/0% 4511% 0/0% 10/0%
Utilization #% 3% 3% 5% -1% 8% -0% -0% -26% -2% % 0% -1% 0% -0%
Il:rolectlve Services: Non-
worn
Workforce #/% o/ ol o/ o/ o o o/ 1 of 1] o o/ o/ o/
CLS ##f% 60/43% 10/7% 15M11% | 20M14% 0/0% G/0% 0/0% 35/25% 0/0% 0/0% 0/0% 0/0% 0/0% 0/0%
Ltilization #/%
|Administrative Support
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Male Famale
White |Hispanic or| Black or | Amarican Asian Native Two or White [Hispanic or] Black or | Amercan Asian Native Twa or
Job Categories Latino African Indian or Hawaiian More Lating African Indian or Hawaiian More
American | Alaska or Other Races American | Alaska or Other Races
Native Pacific Native Pacifi
Islander Iglander
Workforce #% 0f 0f 0f o/ o/ 0! 0f of o 0f of 0/ 0/ o/
CLS #% 5410/26% | 350/2% 380/2% 30/0% 10/0% 0/0% 20/0% | 13,150/62 | 795/4% 770/4% 70/0% 100/0% 0/0% 80/0%
%
Utilization #/%
|Skilled Craft
Workforce #/% 0of of 0 0/ of of 0/ 0f 0/ of 0f 0/ of o/
CLS #% 8,195/81% [ 72017% 375/14% 40/0% 16/0% 0/0% 25/0% 820/8% 45/0% 4/0% 16/0% 15/0% 0/0% 10/0%
Litillzation #%
|Service/Malntenance
Workiorce #/% of of o/ o/ of of of 0/ Qf 0f 0/ o o/ 0/
CLS #% 11,170/44 | 1,600/6% | 1,590/6% | 80/0% 1200% 10/0% 00/0% |7,785/31%| 740/3% 1 1,7757% 1 35/0% 140/1% 0/0% 40/0%
%
Liilization #/%
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Law Enforcement Category Rank Chart

Male Female
White |Hispanic or| Black or | American Asian Native Two or White |Hispanicor] Black or | American Asian Native Two or
Job Categories Latino African indian or Hawaiian Mare Latino African Indian or Hawaiian More
American | Alaska or Other Races American | Alaska orf Other Races
Native Pacific Native Pacific
Istander Islander
Captain
Workforce #% 1/100% L 010% l 0/0% I 0/0% ] 0/0% l 0/0% l 0/0% l 0/0% J 0/0% l 0/0% l 0/0% l 0/0% l 0/0% | Q0%
Corporal
Workforce #/% 1133% ‘ 1733% | 0/0% i 0/0% I 0/0% | 0/0% ’ 1/33% l 0/0% 1 G/0% t 0/0% | 0/0% l 0/0% ‘ 0/0% | 0/0%
Sergeant
Worlkforce #/% 4/100% } 0/0% | 0/0% ‘ 0/0% i 0/0% L 0/0% ‘ 0/0% J 0/0% L 0/0% i 0/0% | _0/0% I 0/0% l 0/0% | 0/0%
,._I-.ieutenant
Workforce #/% 1/100% L 0/0% I 0/0% [ 0/0% 1 0/0% l 0/0% [ 0/0% l 0/0% I 0/0% I 0/0% I 0/0% [ 0/0% l 0/0% | 0/0%
Chisf of Police
Workforce #/% 1/100% | 0/0% l 0/0% i 0/0% [ 0/0% | 0/0% l 0/0% | 0/0% IJ.-'O% [ 0/0% | 0/0% | 0/0% | 0/0% | 0/0%
Protective Services: Sworn-
Patrol Officers
Workiorce #/% 10/77% | 1/8% | 0/0% | 0/8% | 1/8% t 0/0% | 0/0% | 1/8% | 0/0% | /0% | 0/0% | 0/0% [ G/0% | 0/0%
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| understand the regulatory obligation under 28 C.F.R. 42.301-.308 to collect and maintain extensive
empioyment data by race, national origin, and sex, even though our organization may not use all of
this data in completing the EEOP Short Form.

| have reviewed the foregoing EEOP Short Form and certify the accuracy of the reported workforce
data and our organization's employment policies.

W 4 /LY

[signature] / {title] [dte)
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